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 Jon Heimbigner, President of the 
Board of Managers at Pend Oreille Shores 
Resort, opened the meeting with the hap-
py announcement that Pend Oreille Shores 
has received RCI’s highest honor, the Gold 
Crown Award, AGAIN! Since RCI started 
the program (in 1991 POSR received the 
award for 1992), our resort has received 
the award EACH YEAR!  In 2018, we re-
ceived our best score ever in the 12 over-
all categories (4.75 out of 5.0) and tied our 
best score (4.78—which we received in 
2012 and 2015) in the 5 categories used to 
determine the Gold Crown status.  That’s 
exceptional for a 35 year old resort! 
 As explained in years past, this 
honor of consecutively receiving the award 
since the inception of the program puts 
Pend Oreille Shores Resort in a very select 

group of RCI’s resorts:  the top 1.5% in 
North America and the top 1% Globally!  
There is not a lot of wiggle room at the 
top, but the Board and Staff plan to contin-
ue to maintain the resort at the highest 
levels possible while still keeping the 
maintenance fees well below the na-
tional average. As the resort ages, it be-
comes more and more of a challenge to 
compete with other newer resorts (some 
with large corporations providing substan-
tial financial support) but consistency in 
the Board, Management and Staff; dedica-
tion to sound fiscal management; and con-
structive feedback and support 
from the owners have and will 
continue to contribute to the 
ongoing success of Pend Oreille 
Shores.  

PEND OREILLE 
SHORES RESORT 
47390 Highway 200 

HOPE, IDAHO 83836 
www.posresort.com 

(208) 264-5828 
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We did it again!  POSR awarded the RCI Gold Crown 
Award for another consecutive year! 

Special Assessment Project:  Parking Lot Repaving 
moved to Spring 2019 

 The Special Assessment pro-
jects are moving ahead!  The outer 
docks and breakwater was completed 
last April (just in time for the Spring 
Fishing Derby)!   
 The parking lot project was 
moved from the fall of 2018 to the 
spring of 2019.  Enough rain fell in early 
October, that our contractor had some 
concerns about the possibility of frost 
heaves through the winter that could 
ruin the fresh paving job.  If there is 
rain the spring, there is enough time 
through the summer for the water to 
dissipate and therefore not present a 
threat.  We anticipate the job to be 
done in May, but we will have to wait 
on the contractor for a precise date. 

 Engineering, permits and bids are 
almost done for the ‘sea wall’ project.  We 
will start work this winter but how much 
we accomplish will depend on how long 
the waterfront is capable (dry or frozen) 
of accommodating large construction 
equipment and trucks. 
 The replacement of the wooden 
boardwalks will also start this fall with the 
back row building walkways.  The area 
around A and B Building will start in 2019 
(we may have to wait until Maintenance 
Week if access to the units will be com-
promised). 
 A big thank you to Brian Ward, 
Maintenance Supervisor, and his staff for 
all their hard work on these special pro-
jects!  
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 President Heimbigner again mentioned the 
three most important assets of Pend Oreille 
Shores:   Owners, Facilities and Staff. He also talked 
about the teamwork required between the Board, 
Staff, Owners and other Customers to maintain and 
operate the Resort at such a high standard, with 
such great efficiency, consistency and financial pru-
dence. 
 President Jon Heimbigner introduced the 
Board of Managers, consisting of 6 owners:  
 Jon Heimbigner, President 
Completing his 12th year (elected in 2006, re-
elected in 2011 and again in 2016-at the Board’s 
request). Owner of 5 POSR intervals.  
 Mike Stemm, Vice President  
Completing his 10th year (appointed in 2008, elect-
ed in 2010 and re-elected in 2015). Owner of 4 
POSR intervals. 
 Cam Barton, Sec/Treas 
After holding the Advisory Position for 2 years, 
Cam was appointed in May 2018 to replace Brian 
Jensen when he resigned to help redesign our ac-
counting systems.  Canadian owner of 12 POSR 
intervals. 
 Duane Meske, Board Member 
Completing his 9th year (elected in 2009, re-elected 
in 2014). Owner of 3 POSR intervals. 
 Louise Soles, Board Member 
Completing her 3nd year (elected to her first term 
in 2015). Owner of 3 POSR intervals. 
 Brian Jensen, Advisory Position (not a 
voting position)  Completing his 10th year 
(appointed in 2008, elected in 2011 and re-elected 
in 2016).  Moved to the Advisory Position in May 
2018.  Owner of 6 POSR intervals. 
 Because the terms of the Board positions 
are 5 years (staggered terms) we will have an elec-
tion in 2019 for one position (2020-two positions 
and 2021-two positions). 
 We are fortunate to have a very active and 
experienced Board in terms of timeshare owner-
ship and travel. All of the current Board Members 
own multiple weeks at Pend Oreille Shores and the 
majority of the Board Members own intervals at 
other resorts and travel extensively in the 
timeshare exchange system.  Several Board Mem-
bers have been owners since the early to mid 
1980’s. 

 President Heimbigner described the Staff as 
experienced, dedicated, focused and detail-oriented 
which translates into great customer service.  This 
consistency in the staff, especially in the Supervisory 
roles (no turnover in 11 years!), continues to contrib-
ute to the successful operation of the resort: 
 Rosemary Grantham,  
Housekeeping Supervisor, 27 years. 
 Lisa Derr,  
General Manager, 26 years. 
 Valarie Moore,  
Activities Coordinator/Beach Office Supervisor, 22 
years. 
 Jewel Anderson,  
Athletic Club Supervisor/Exercise Class Instructor/
Personal Trainer, 19 years. 
 Starla Bowers,  
Resort Services Supervisor, 16 years. 
 Brenda Ward,  
Accounts Manager, 14 years. 
 Brian Ward,  
Maintenance Supervisor, 11 years. 
 Challenges to fight complacency for long-term 
employees are successfully met through an encouraging 
and supportive Board, appreciative and helpful owners 
and co-worker support.  Keeping the employees in-
volved in all areas of the resort’s operation also helps 
keep things interesting! Many of the Supervisory Staff 
also own timeshare weeks at Pend Oreille Shores (and 
pay the same maintenance fees and special assessments 
as all owners!).  They frequently share their experienc-
es at other properties to provide suggestions for im-
provements (or confirmation that we are doing things 
right!). 
 If you were not able to attend the Annual 
Meeting, remember that the information given out at 
the Annual Meeting is included in this newsletter and is 
discussed at the weekly owners meetings. It is im-
portant for owners to have plenty of opportunities to 
get the information needed to understand what is hap-
pening at Pend Oreille Shores Resort! 
 The full, extensive, annual audit conducted by 
an independent auditor was available at the meeting 
and is available by request to any interested owner. 
Contact the Administration Department at ext. 101 
and we will mail you a copy. 
 
 

2018 Annual Meeting 
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Management Report 
 Currently the timeshare industry is undergoing substantial challenges which are well documented in re-
cent industry literature. Legacy resorts (those over 30 years old) are faced with increasing amounts of inventory 
being returned by original owners primarily due to age, health, and lifestyle changes. Compounding the issue is 
the reluctance or inability of younger generations to assume the responsibility of owning a timeshare.  In addi-
tion, changes in the hospitality industry, fueled by the Internet and social media, now provide more variety and 
flexibility, which makes the competition much more fierce. 
 There are certain timeshare resorts and areas which have continued to do well, particularly when the 
location is considered a year round destination.  However, for the most part, the times are challenging for most 
Legacy timeshare resorts. 
 As in any industry, the Association’s business strategy must evolve in accordance with the current 
conditions facing the resort.  With a resort that is completely sold out, more emphasis is placed on expense 
management, but when the number of owners declines, the focus must shift to marketing and revenue genera-
tion. 
 Several strategic areas of focus include: 
People:  Our 1st and foremost strategic priority is our people, without which nothing can proceed.  To date we 
have been blessed with some of the most intelligent hard working employees we could ever have hoped for.  
However we continually monitor this aspect of our resort’s business so that we do not lose this foundational 
element of our resort’s success.  The Board and Management have discussed succession plans.  The resort had 
adequate staffing this summer and continue to have little or no turnover in the Supervisory and full time posi-
tions.  We continually review wages and benefits. 
Processes and Systems:  In order to remain competitive and to ensure we are as efficient and as effective as 
possible we continually review our processes and systems. 
 Computers (that were approximately 10 years old) were replaced and systems upgraded. 
 Accounting Process and Procedures are being reviewed for efficiency and effectiveness and we’ve seen ex-
tremely positive results. 
 Reservation System was upgraded last year and we are getting ready to integrate with the channel manag-
er, Red Awning, to dramatically increase our exposure on the Internet. 
 Internet Access is being evaluated in light of a new company, Kaniksu, that just started this summer after 
Fat Beam came into the area to service the schools in Hope and Clark Fork.  
 Security and Insurance options are constantly being evaluated and upgraded as needed.   
Interval Sales:  The increasing number of HOA intervals continues to be a challenge. 
 HOA intervals were at 521 at the date of the 2020 Maintenance Fee approval and is expected to increase.  
Efforts are made to find out why owners are returning their intervals and offer alternatives or solutions for their 
reasons if at all possible.  We are investigating sales options, in-house deals for existing owners (and their friends 
and families) and other avenues of attracting new owners. 
 Viability of MROP is a concern.  MROP (Multi Resort Ownership Plan) is, by Bylaws definition, a Block 
Owner.  This management/exchange company approached the Resort’s Developer, Jack Vallega, in 1997 with an 
offer to purchase the last intervals left in the Developer’s unsold inventory.  Jack made a deal with them to pur-
chase 347 intervals (only 8 of which were summer intervals).  For the last 20 years, MROP has been an exempla-
ry owner.  Recently, however, they, have been struggling with the same inventory issues and membership de-
cline and the Board (with Bylaws approval) has worked with them to keep them from turning any of their inter-
vals back to the resort.  However, last year, they felt that with continued industry challenges, they may have to 
relinquish up to 175 (or half) of their Pend Oreille Shores inventory.  With this possibility on the horizon, the 
Board felt it prudent to set the 2020 Maintenance Fee at a level that would accommodate this move if MROP 
had no other options.  While we are working with them on the Maintenance Fees and other options, they did 
pay 100% of the 2018 Special Assessment. 
 Deed-back programs are becoming more and more common (and encouraged in the industry).  Jack Val-
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Management Report, cont. 
lega, the Developer, set up this program decades ago to help out long time owners who could not resell their 
intervals and to avoid costly foreclosure fees at the expense of the resort.  To turn an interval back, the ac-
count must have a zero balance and the relinquishing owner must pay a $300 deed-back fee. 
Rental Revenue: Below shows the total occupancy for the resort over the last several years.  We are im-
proving on most fronts but hope to significantly increase our off season numbers via more aggressive market-
ing efforts and the launch of our relationship with Red Awning. 

Onsite Revenue: With the decrease in the number of active, maintenance fee paying owners, we must look 
to all other revenue sources in addition to rentals.  The ShorePointe RCI Pure Points program is growing and 
therefore providing more revenue from off-season intervals.  The interest rates on the CDs (which is where 
the prepaid Maintenance Fees and Reserve funds are invested) is rising again, but with less owners paying, 
there is less money overall to invest so the increase in rates is counteracted by the decrease in the amount of 
monies invested.  The on-site revenue areas which include the Athletic Club, Store and Gift Shop and the 
Espresso Shop/Beach Office all positively contribute to the budget. 
Expense Management: We continue to monitor all expenses via detailed budgets for each department. 
Comparing costs, collecting competitive bids, and trying to keep many of the upgrade efforts in-house (thanks 
to our skilled Maintenance Staff) all contribute to keeping the total expenses under control. 
Reserve Management: These are projects outside of the Special Assessment projects (see page 1).  
  The following projects were completed in the last year: 
 Flooring:  more carpeting is being replaced (the laminate flooring project is completed) 
 King Beds and Bedroom Furniture 
 Picnic Tables 
 LED Lights for the Parking Lot 
 Pool Vacuum 
 Water System:  total replumbing of the water system where the wells come into the resort 
 Landscaping:  Tree and Arborvitae removal and trimming 
  The following projects are ongoing or upcoming: 
 Bathroom renovations 
 Sliding door replacements 
 Internal doors and trim upgrades 
 Master bedroom wall lamps 
 Window replacements 
 Concrete stair replacements 
 Tile entry way replacements 
 Fireplace upgrades 
 Balcony renovations 
 Club deck and outdoor hot tub upgrade 
Always lots going on and lots to do to keep the resort looking good and operating smoothly! 
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Jan 25.98% 20.47% 27.45% 30.32%
Feb 36.99% 32.92% 30.28% 39.00%
Mar 43.05% 28.15% 36.36% 40.59%
Apr 47.45% 39.94% 43.82% 44.06%
May 55.43% 51.50% 56.48% 51.44%
Jun 69.09% 63.27% 69.82% 71.09%
Jul 80.76% 77.30% 81.06% 82.29%
Aug 76.72% 77.42% 83.05% 80.65%
Sep 65.15% 63.39% 69.58%
Oct 51.26% 48.15% 59.41%
Nov 36.36% 35.73% 52.81%
Dec 31.55% 32.79% 44.57%



Page 5 

2020 Maintenance Fee Report 

 

The following information was presented by Sec/Treas, Cam Barton at the Annual Meeting and is in the letter 
sent to owners.  The Maintenance Fee for 2020 will be $750 per interval, of which $119 per interval (or 
$220,000 in total) will go specifically to the Reserve Contribution.  This represents an 11% increase over that of 
the previous year which is solely attributed to the number of Active Owners remaining in the Association. 

       
The Board understands how any increase in the Maintenance Fees affects our owners, especially those who are 
experiencing challenging economic conditions. Board members themselves are equally impacted by this increase 
as these members and their families each own multiple intervals at Pend Oreille Shores (from 3 to 26 intervals 
each).  In addition, many Board members also own multiple intervals at other resorts, each of which charge sig-
nificantly more for annual maintenance fees than those being experienced at Pend Oreille Shores.   
When compared with other resorts in North America, using the 2017 ARDA International Foundation “State of 
the Vacation Timeshare Industry Study”, Pend Oreille Shores Resort’s Maintenance Fee was AGAIN substantial-
ly lower than most other resorts included in the study, even with the increase. 
 

 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Using the reported data available  (using the overall average, which is the most commonly used statistic) shows 
that our resort’s maintenance fees are consistently 45% or more below our peer group.   And while recent 
trends regarding HOA unit ownership are putting pressure on our MF/Interval, we expect to remain significant-
ly below the average while still keeping the resort at Gold Crown Status, which is just one measurement of 
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'00 $312 0% 16 $560 3%
'01 $315 1% 17 $590 5%
'02 $320 2% 18 $625 6%
'03 $335 5% 19 $675 8%
'04 $335 0% 20 $750 11%
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guest feedback.  As mentioned previously, forecast expenses together with 2020 reserve contributions are no 
greater than budgeted in 2019, however, the number of active interval owners is decreasing thus the costs are 
being shared with less owners year over year.   

Active Owners 
 

    

 
 
The Homeowners Association may have ownership of approximately 27% of the total potential inventory at the 
resort.  This means that costs of maintaining the resort rests on the shoulders of the remaining 73%.   
 So why is this happening?  And what can we do to reverse this unfortunate trend? 
As described in many newsletters the return of units can be attributed to several factors including; age, health, 
lifestyle changes, competition (VRBO, AirBnB, etc.) and travel preferences of a young generation who may be 
unable or unwilling to take over their parents’ timeshare (i.e. changing demographics).  
In addition, there is a risk that our largest block owner may return up to 175 intervals to the HOA, and we 
need to prepare for this potential situation.  (see the Management Report page 3 for detailed information on 
MROP).    
We are providing you with the page 7 line by line detail of how the budgeted maintenance fees were calculated 
however there are only a few things that we want to again focus on: 

 1. No increase in expenditures (1.4 million versus 1.4 million in 2019) 
 2. Reduced reserve contribution for 2020 (220k down from 260k in 2019) 
 3. Reduced number of active owners to share the costs is the real concern (1854 versus 2100 in 2019) 
 4. Finally, again this year the 2020 Maintenance fee forecast is unaffected by the decision to purchase Build-

ing I as its’ anticipated rental will more than offset budgeted expenses thus allowing the property to be a 
stand-alone self-sustaining investment.  

Year 2015 2016 2017 2018 2019 2020

HOA units for sale 381          431          495          521          521          521          
MROP Returns -           -           -           -           175          175          
Active Owners 2,169       2,119       2,055       2,029       1,854       1,854       
Potential Owners 2,550       2,550       2,550       2,550       2,550       2,550       

85% 83% 81% 80% 73% 73%

2020 Maintenance Fee Report, cont. 
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2020 Maintenance Fee Report, cont. 
Category 2018 2019 2020 2020 2020

Budget Budget Budget Bldg I Per Week

Office Expense 69,100 73,100 82,500 44.50
   Advertising/Newsletter 8,000 10,000 15,000 8.09
   Credit Card Bank Charges 28,000 30,000 30,000 16.18
   Dues & Subscriptions 2,500 2,500 2,500 1.35
   Benevolence 1,000 1,000 1,000 0.54
   Dept Office Expense/Comp 28,000 28,000 32,000 17.26
   Postage:  Admin & RS 1,600 1,600 2,000 1.08
Repairs & Supplies 124,200 128,300 138,300 74.60
   Auto Gas, Oil & Repairs 1,000 1,000 1,000 0.54
   Equip Rental/Lease 2,300 2,300 2,300 1.24
   Dept Repair & Maint 51,000 55,000 60,000 32.36
   Snow Removal 7,000 7,000 10,000 5.39
   Dept Supplies 62,900 63,000 65,000 35.06
Bad Debt 4,000 4,000 4,000 2.16
Capital Outlay & Cash O/S 2,050 2,050 2,050 1.11
Other 8,900 8,900 8,200 4.42
   Continuing Education 1,200 1,200 1,200 0.65
   Firewood 4,000 4,000 3,500 1.89
   Meals & Entertainment 2,500 2,500 2,500 1.35
   Travel & Mileage 1,200 1,200 1,000 0.54
Insurance 38,900 61,100 65,900 35.54
   Property Insurance 38,000 60,200 65,000 3,600 35.06
   Auto Insurance 900 900 900 0.49
Wages & Benefits 850,000 869,000 870,000 469.26
   Workers' Comp Insurance 14,000 15,000 18,000 9.71
   Employees' Retirement 8,000 10,000 12,000 6.47
   Employees' Health Insurance 75,000 75,000 80,000 43.15
   Salaries & Wages 690,000 705,000 700,000 377.56
   Payroll Taxes 63,000 64,000 60,000 32.36
Depreciation 1,000 5,000 33,000 17.80
Legal & Accounting 6,000 7,000 7,000 3.78
Taxes & Licenses 97,800 122,800 118,000 63.65
   Licenses & Permits 2,000 2,000 2,000 1.08
   Income Taxes 100 * 1,000 1,000 0.54
   Property Taxes 95,000 119,000 107,000 12,000 57.71
   Sales, Use & ExciseTax 700 800 8,000 4.31
Reserve Contribution 220,000 328,400 288,400 68,400 155.56
Utilities 142,700 148,000 164,500 88.73
   Telephone 8,000 8,000 9,000 4.85
   Electric & Propane Expenses 117,700 118,000 136,000 5,000 73.35
    TV Satellite Prog & Repair 9,000 9,000 9,500 5.12
   Water, Sewer, & Garbage 8,000 8,000 10,000 5.39
Interest Expense 3,000 50,000 50,000 50,000 26.97

Total Expenses 1,567,650 1,807,650 1,831,850 139,000 988.05

Income
   Homeowners' Fees 73,250 83,850 99,550 53.69
      Maint Fees Service Charge 10,700 9,000 10,000 5.39
      HOA Unit Rentals 42,550 47,000 53,550 28.88
      Ownership Change Fees 6,000 6,000 8,000 4.31
      Sale of HOA Units 1,000 1,850 3,000 1.62
      ShorePointe Resort Club 13,000 20,000 25,000 13.48
   Office Rent, , Comm, Bldg I 66,000 50,000 225,000 139,000 121.36
   Other Income 17,900 18,300 20,800 11.22
      Clean Fees 1,800 2,000 1,500 0.81
      Firewood 800 1,000 1,000 0.54
      Telephone/Wireless/Fax 15,000 15,000 18,000 9.71
      Postage 200 200 200 0.11
      Tickets/Stickers 100 100 100 0.05
    Athletic Club & Activities 65,000 65,000 62,000 33.44
    Store & Espresso Shop 27,000 27,000 26,000 14.02
    Interest Income 6,000 7,000 8,000 4.31

Income 255,150 390,150 441,350 139,000 238.05

Expenses - Addt'l Income 1,312,500 1,417,500 1,390,500 0 750.00

ANNUAL ASSESSMENT 625.00 675.00 750.00
   Operating Expenses 477.28 460.14 530.79
   Reserve 101.15 156.38 155.56
   Taxes & Licenses 46.57 58.48 63.65

Based on number of owners 2,100 2,100 1,854
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We are providing you with the page 7 line by line detail of how the budgeted maintenance fees were calculat-
ed. However, there are a few things that we want to again focus on: 
 1.  No increase in expenditures (1.4 million vs 1.4 million in 2019) 
 2.  Reduced reserve contribution for 2020 (220K down from 260K in 2019) 
 3.  Reduced number of active owners to share costs is the real concern (1854 vs 2100 in 2019) 
 4.  Finally, again this year, the 2020 Maintenance fee forecast is unaffected by the decision to purchase 
Building I as its’ anticipated rentals will more than offset budgeted expenses thus allowing the property to be a 
stand-alone self-sustaining investment. 
In response, the Board and Management of the resort are rebalancing strategic priorities to make marketing its 
top priority.  A robust rental program has helped bring in some revenue, but the resort still needs a much 
stronger online presence.  Red Awning, a channel management company, has been engaged to get the resorts’ 
rental inventory out to all the major lodging websites.  The resort will also be increasing its advertising pro-
gram through social media to further increase rental income, especially focusing on the offseason. Finally, man-
agement will continue to connect with industry trends and opportunities including the re-evaluation of existing 
block ownership program with MROP, and points programs (ShorePointe) to ensure maximum benefit contin-
ues to be received.  
Your assistance is requested.  You can help by posting reviews on TripAdvisor, Yelp, Google, Facebook.  
 In addition, spreading the word about the resort and its rental programs to friends, family and co-workers, can 
go a long way to assisting. 
 In this regard please make use of the resort’s program of making charitable donations for our owners’ chari-
ties which helps gain exposure to potential long-term renters or owners. 

2020 Maintenance Fee Report cont. 

Building I Update 
 The purchase on the 4 plex Building I (as in the letter following H) was purchased during the summer 
of 2017.  The purchase and the plan was explained at the 2017 Annual Meeting and accordingly the financial 
details of this purchase were fully disclosed in the 2017 Audited Financial Statements (presented at the 2018 
Annual Meeting. 
 Currently, it can be verified that the rental income has exceeded all expenses since the purchase and is 
on track to remain a stand-alone, self-sustaining investment. 
 The Maintenance Staff has completed a number of upgrades including general clean-up, painting, fence 
removal, new TV’s, King beds in the master bedrooms, lawn and patio furniture, security card locks and the 
replacement of some of the stairs.  While we have to wait to accumulate funds for major repairs, there are 
some upgrades that we have done to take advantage of the volume discounts we receive from bigger projects 
(like the King beds and bedroom furniture).  With the skills of the Maintenance staff, we are able to accomplish 
many smaller improvement projects (like painting, trim work, re-caulking, etc.) at very little additional cost. 
 Housekeeping is working on standardizing the linens, kitchen and bath 
amenities and performing deep cleans to make sure the units are at levels 
consistent with the rest of the resort. 
 Offseason, short term rentals are offered to owners (and their friends 
and family) at a 25% (owner’s discount).  Monthly rentals (between October 
and May) are offered to owners for $1,400/month (cleans and supplies not 
included). 
 Nearly all of the summer renters from 2018 have re-rented for next 
summer and with the addition of several new renters, Building I is almost 
completely booked for the summer of 2019.   
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Reserve Analysis 
Cam Barton, Secretary/Treasurer also presented the Reserve Analysis:  The Reserve Account consists of mon-
ies that are set aside for future major expenses and upgrades.  The challenge is to set aside enough money each 
year to meet the needs of the resort as it ages.  When a resort is new there are few upgrades and repairs.  
During those early years at Pend Oreille Shores the Reserve Account had a chance to grow to over $500,000.  
At that time, the money spent was often below the amount pledged, so money was set aside for future expend-
itures.   

 
35 years after the resort was built we are faced with major upgrades and repairs that are necessary to keep it 
at the standard (and value) to which our owners are accustomed (and the RCI Gold Crown standards that our 
exchange guests expect), while still maintaining a responsible reserve for the future. 
The resort has adopted three guidelines of Reserve Account management which have positively contributed to 
the consistent quality of resort. They are: 

1.    Quality is economy - and extensive research consistently produces the best result 
2.     Hire only qualified and ethical contractors -  who are known to use quality materials, have excellent 

workmanship  
3.   Take care of the resort at all times – using preventative care and maintenance measures, and encourage 
owners and guests to take similar care. 

We are in an enviable position of having several maintenance staff who possess carpentry skills of a quality that 
exceeds most outside contractors.  This is not only more cost effective, it allows us to complete more up-
grades during the year than was previously possible (via 7 days a week access to units owned by the HOA with 
internal man-power).  We still have to balance those opportunities with the funds available.  In addition to the 
guidelines mentioned above, more recently the Board defined the following principles regarding the appropriate 
amount of funds to consistently maintain the Reserve.  These principles are based on research of our own data, 
and having the benefit of data being collected over 35 years of successfully maintaining the resort to a high 
standard.  These guiding principles are: 

1. Collect more than sufficient funds to meet projected needs (and meet surprises with a contingency) 
2. Hold in reserve additional funds equal to one additional years’ expenditures (currently averaging $220k) 
3. Continuously review the forecast, conservatively budgeting expenditures and associated timing to avoid 

special assessments.  
The amount pledged to the reserve for 2020 will be $220,000 which reverts back to the standard set prior to 
2019.  This was done in a effort to reduce the impact of the reduction in the number of active owners.  The 
Board believes this decision will have no adverse impact on the adequacy of the reserve for future expendi-
tures.  
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RESERVE ACCOUNT PROGRESS
1992 - 2017

'92 $6,802 '05 $478,378
'93 $64,987 '06 $475,552
'94 $132,090 '07 $434,767
'95 $162,947 '08 $428,377
'96 $200,680 '09 $322,642
'97 $217,006 '10 $260,803
'98 $271,146 '11 $284,040
'99 $325,894 12 $233,558
'00 $365,528 13 $181,995
'01 $392,641 14 $208,795
'02 $441,499 15 $295,156
'03 $507,782 16 $234,537
'04 $509,901 17 $258,345
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Last year a special assessment was levied in order to pay for expenditures which were not forecast to occur all 
within the year.  No such assessment will be necessary this year.  
The major repairs and upgrades which we’ve been working on will last for years to come.  When they are 
complete we will be able to build the Reserve Account again in anticipation of another time when major up-
grades are needed.  Remember, it takes years to finish most projects because we have to work around the 
availability of the units and we have only one week out of the year, Maintenance Week, in which we have ac-
cess to all units.  In the meantime, smaller projects like furniture, window, heat pump, and appliance replace-
ments and repairs will continue as they always have.  Money is set aside for “surprises” in several areas (like 
sewer pumps, and well and water system repairs) but every effort is made to predict future Reserve expenses 
as accurately as possible.  

$0

$50,000

$100,000

$150,000

$200,000

$250,000

$300,000

$350,000

$400,000

'92 '93 '94 '95 '96 '97 '98 '99 '00 '01 '02 '03 '04 '05 '06 '07 '08 '09 '10 '11 12 13 14 15 16 17

PLEDGED AND ACTUAL
RESERVE EXPENDITURES

(1992 - 2017)

Amount Pledged Amount Spent

Amount Pledged Amount Spent
'92 $82,275 $141,600
'93 $100,000 $52,263
'94 $100,000 $66,026
'95 $100,000 $138,512
'96 $108,000 $123,689
'97 $120,000 $106,326
'98 $126,000 $85,920
'99 $130,000 $126,824
'00 $135,000 $151,638
'01 $140,000 $136,934
'02 $145,000 $122,037
'03 $155,000 $91,823
'04 $160,000 $150,197
'05 $125,000 $159,505
'06 $160,000 $164,754
'07 $155,000 $196,337
'08 $190,000 $200,587
'09 $200,000 $307,037
'10 $200,000 $263,364
'11 $225,000 $226,857
12 $225,000 $300,092
13 $225,000 $284,666
14 $220,000 $202,537
15 $220,000 $205,076
16 $220,000 $352,316
17 $220,000 $222,171

Reserve Analysis, cont. 

 Skiing, Snowshoeing, Nordic Skiing, Snowmobil-
ing, take your pick! Not only do we have Schweitzer 
Mountain only 45 minutes away but remember that Bon-
ner County is well known for its snowmobile trails and 
varied terrain. For all you winter enthusiasts there is in-
formation at the resort or you can visit the following 
websites yourself in advance to get information about our 
area: 
      Individual Snowmobile websites: 

www.cdasnowmobileclub.com 
www.snowmobile-priestlake.com 

Sandpoint Winter Riders (has a FaceBook page) 
 

Other great winter websites include: 
www.schweitzer.com 
www.mtspokane.com 
www.skilookout.com 
www.silvermt.com 
www.ski49n.com 

 Please be advised that OUT OF STATE SNOW-
MOBILERS are required to have a non-resident license 
to operate their machines in the state of Idaho.  The 
cost is $32.50 and can be purchased at Holiday Shores 
Café and Marina in Hope, just 1/2 mile west of the re-
sort (bring your current registration). 
 

 If you are bringing your own machines and trail-
er, PLEASE BE PREPARED TO UNHOOK YOUR 
TRAILER WHILE STAYING AT THE RESORT.  
We are keeping the parking lot across the highway 
plowed for trailers.  We realize it can be a hassle hook-
ing up every morning, but during the Holiday weeks we 
are very busy and cannot accommodate all of our resi-
dents if one group takes up multiple parking spaces.  
Thank you in advance for your consideration; it is greatly 
appreciated! 
 

               Also, check out visitidaho.org! 

Winter Fun!! 
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HOA Trades, Friends and Family Rates 
 If you need to make a trade in the off seasons, just check the HOA listings in the Owners login sec-
tion of our website, www.posresort.com   These intervals are available for temporary as well as permanent 
trading. Call (208) 264-5828 ext. 171 for temporary trades or ext. 101 for permanent trades.  Although oth-
er resort charge for temporary trades, there is currently no cost for a temporary trade (unless you’re up-
grading the size of your unit).  Permanent trades require deed changes ($115) and possible upgrade fees (one 
bedroom to a two bedroom, waterview to waterfront) may apply. 
 Don’t forget the special “Friends and Family” rate for HOA rentals for owners and their friends and 
family! The rate for a one bedroom unit is now $100 + tax per night and the rate for a two bedroom unit is 

$110 + tax per night (almost 50% off the rack rate).  We would prefer a 2 
night minimum to cover cleaning, electrical and supply expenses.  For fully 
furnished units that sleep 4 or 8, it is still a GREAT deal compared to hotel 
room prices!   
 Since the HOA does not own any summer intervals, HOA 
intervals rentals are only available October through May (with lim-
ited availability during Holidays and Spring Break). 
 

Deeding Your Interval Back to the HOA 
Deeding your unit back to the Homeowners’ Association 
cost $300 and your account must have a balance of $0. This 
amount is WAY less than most resale companies (or other resorts) charge for the service of relinquishing 
your timeshare ownership.  All owners listed on the current deed must sign off. 

Pend Oreille Shores Resale Program 
 Pend Oreille Shores resort has had a Resale Program for over 20 years.  Owners intervals are listed 
in the Owners Resale Newsletter on the resort’s website (www.posresort.com on the left bottom of the 
home page) and the same list is given to each guest when they check in.  There is a transfer fee of $115 (the 
resort takes no commissions) and the account of the unit being sold must be at zero (all parties need to 
agree on who is paying what).  For a full explanation of the Resale Program, just email the resort at in-
fo@posresort.com to request a copy. 

DO OVERS $25-$50! 
 Lately, we have had a number of owners who have asked for deed changes, received all the paper-
work and then either lost the paperwork or decided to change who they want on their deed (sometimes 
three or more times!!).  Because of the time and paperwork involved in getting these deed prepared, we will 
now charge an extra $25 for the first ‘do-over’ and $50 for each ‘do-over’ after that.  This isn’t for deed 
changes that go completely through the cycle and then, days, months, or years later 
change, this is for those who ask for specific paperwork and then change their minds 
or lose their paperwork before the resort even gets it back to record it!  In the Ad-
min office, we always have 2-3 dozen deed changes in the works, so completed chang-
es may take 2-3 weeks or longer depending on how many people need to sign off and 
where they are! 



Owner to Owner Exchanges 
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POSR will donate to your Charity! 
 One way we increase the resort’s exposure (instead of paying hefty 
advertising prices) is to donate 3 or 7 night stays in a one bedroom unit 
(October through May only) to your favorite charity auction fundraisers!  
It’s a win-win for everyone: owners (who do not have to pay for the stays) 
get to donate to their charity; the charities, who get the money from the auc-
tion item; and the resort, who gets the exposure to a great group of people 
by donating to a good cause!  Although we’ve only sold a couple of units 
through charity auctions, we’ve received quite a number of repeat rentals 
through this program! We have given to fundraisers for children and adults 
with cancer, MS and other health challenges, youth groups, women’s shelters, 
habitat for humanity, church groups and many more!  Just email us with your 
request at info@posresort.com.  Please try to give us a little notice (2-3 
weeks would be appreciated!) and a physical mailing address to send the cer-
tificate, picture and brochures. 

 If a trade is made, both parties need to contact the resort (Resort Services, ext. 171 or e-mail us at        
info@posresort.com) and let us know who will be using what unit. In the event of a permanent trade, the Re-
sort can help you with the change of ownership paperwork.  For owner to owner permanent trades, the trans-
fer fee is $115. 
 
Lorna Schumann, owner of Unit A1 (two bedroom, downstairs, waterfront) week 36 would like to trade for 
a 2 bedroom (preferably waterfront) unit in week 29 or week 30.  She can be contacted at                                
schumannlorna@gmail.com. 
 
Sharon Rosenbaum, owner of Unit E31 (two bedroom, upstairs, waterview) week 35 would like to trade for 
a 2 bedroom, downstairs unit during weeks 30-35.  Sharon can be reached at 406-261-3541. 
 
Jennifer Skogland, owner of unit E29 (two bedroom, upstairs, waterview) week 27 would like to temporarily 
or permanently trade for a two bedroom unit in week 28.  Jennifer can be contacted via email at 
jenskoglund@live.com. 
 
Tere Hash, owner of unit C16 (one bedroom, upstairs, waterfront) week 30 would like to permanently trade 
for a 2 bedroom, waterfront unit, in weeks 29, 30, 31, or 32.  She can be reached at (406) 755-1845 or (406) 
314-3137 cell. 
 
Dan Romano, owner of unit H47 (one bedroom, downstairs, waterview) week 25 would like to permanently 
trade/upgrade for a two bedroom unit in week 26.  He can be reached at danromano@aol.com or             
(310) 963-9451. 
 

If you are one of the owners listed above, please let us know if you still want your  
exchange request listed!  

 
Thank you! 

 
 



 ACCOUNTS MUST BE CURRENT (I.E. ZERO BALANCE) before any changes to the deed 
are completed or recorded.  Also, the exchange companies and the resort are making sure that NO MATTER 
WHAT YEAR YOU ARE BANKING, the maintenance fees must be paid for that year even if they have not yet 
been billed.  Spacebanking or depositing your interval is considered using your week; so your maintenance fees 
must be paid as far in advance as you are able to bank (sometimes up to TWO years in advance). 
 

 FIRST NAME ON DEED!  According to the Resort’s documents, we only deal with the first person 
on the deed.  That person is responsible for making sure the entire Maintenance Fee is paid.  The first person 
receives all the communications from the Resort. Any changes to a deed must be initiated by the first person 
on the deed. The Resort does not get in the middle of multiple ownership situations (which can be quite inter-
esting at times!!). No one on the deed may use the facilities unless the entire Maintenance Fee (or other charg-
es) are paid! 
 

 TIMESHARE DEEDS ARE LEGAL DOCUMENTS!  Please remember that the deed to your 
timeshare interval is a legal document (similar to the deed to your house: timeshares are considered real 
property in Idaho) and so whenever you want to make changes or sell your interval, ALL the people you had 
listed on the deed must sign off!  It may seem like a nice thing to add your friends and neighbors to your deed, 
but it can turn into a problem if everyone isn’t available (or willing) to sign off when changes need to be made. 
New additions to any deed cannot utilize any facilities (like the Athletic Club) until all original owners have 
signed off and all fees have been paid. 
 

 PLEASE PUT YOUR ACCOUNT NUMBER ON YOUR CHECK!  We have friends and family 
members (with different last names) who generously pay Maintenance Fees (and Special Assessments), but 
don’t let us know what owner or interval they are paying for!   If you don’t already know, your account num-
ber (found in the upper right hand corner of your statement) is also your unit and week.  For example:  04639 
is Unit H46 Week 39; 00521 is Unit A5 Week 21.  Our billing system adds an “invoice number” which is NOT 
your account number! 
 

 CREDIT CARD Security!  We were recently required to upgrade our credit card processing ma-
chines and procedures.  As in nearly all lodging properties, a drivers license will need to be presented along 
with any credit card payment (and the names must match!).  The credit card companies are placing more of the 
burden for fraudulent use of credit cards on the business owner.  Unless you are the actual owner listed on 
the deed of your interval, you will be asked for identification and a credit card for a security deposit.  Please 
don’t get impatient with the staff as we must comply with the new security regulations and protect the resort!   
 

 PAY ONLINE, ANY TIME!  We are able to accept payments online!  Click the Owner section of 
our website: www.posresort.com.  You can pay maintenance fees and other costs (for unit purchases, for ex-
ample) online any time!  You can also pay for more than one interval’s Maintenance Fee (or Special Assessment 
if applicable) in one transaction.  Just enter the total and we can figure out the rest!  TIMING is important 
when paying your fees online close to your occupancy/arrival date.  Sometimes it take several days (or a week 
if there are holidays involved) for payment to reach our bank and for the payment to get into our system.  If 
you are paying your fees within days of your arrival at the resort, just pay when you arrive.  You can also save 
the resort money by swiping your card at the resort since the credit card companies charge less when the card 
is present. 
 

 ALWAYS COLLECTING, UPDATING E-MAILS!  We are now sending 90% of owners their 
newsletters, reminder cards and billing statements via e-mail!  It is saving the resort a substantial amount of 
money in printing and mailing costs (not to mention the labor cost of stuffing envelopes!).  Thank you! 
 
  

Reminders!  
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POSAC 

 Pend Oreille Shores is among a very 
small number of timeshare resorts that allow 
owners to use the facilities outside of their 
specific week at no extra charge.  This benefit 
was put in place by the Developer in the early 
80’s to encourage local ownership (the deci-
sion to offer outside memberships to non-owners 
was made to share the amenity with the community 
and raise some extra funds).  Following are a few 
reminders regarding this privilege: 
 ONLY SIX ATHLETIC CLUB MEM-
BERSHIPS ARE ALLOWED WITH EACH IN-
TERVAL.  All adults must be listed as owners on 
the deed and the six memberships INCLUDE ALL 
DEPENDENTS.  Dependents are those from age 0 to 
18 years old or 22 (if full time students or enlisted in 
the military).   
 Another perk: Each interval receives 

an annual pass for 24 Free visits.  The 24 
Free Passes for the Club are given to the first 
person on the deed.  Those free passes are 
only for guests ACCOMPANIED by owners 
listed on the deed; not to give out to people 
to visit the Club on their own.  The passes 

are only good for one year and cannot accumulate. 
 The first person on the deed is responsible for 
making sure everyone pays their portion of the Mainte-
nance Fee (we do not send separate invoices).  If any 
portion of the Maintenance Fee is not paid, no one on 
the deed can use the facilities.  The use of the unit is 
also under the discretion of the first person on the 
deed.  Knowing who you are putting on your deed is 
very important to avoiding legal issues down the road.  
Again, the Resort does not get in the middle of multiple 
ownership situations (which can get quite interesting at 
times)!!  Thank you for your cooperation!! 
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Remember:  You Have a Choice!   
There are many choices when it comes to Exchange Companies in the Timeshare Industry.  Below are the 
contact numbers and websites for the “Big Two” as well as other very well established and reliable companies.  
Knowing what your options are will help you make the most of your timeshare ownership at Pend Oreille 
Shores Resort.  Some of the Exchange Companies you can choose from include: 
 

Resort Condominiums Intl (RCI)  www.RCI.com    Gold Crown # 800-221-6400 
 

Interval International  (II) www.intervalworld.com  800-828-8200  
 

Trading Places International www.tradingplaces.com  800-365-1048 
 

Trading Places—Maui  www.tpmaui.com  800-345-7301 
 

Dial an Exchange www.DAElive.com  800-468-1799 
 

Platinum Interchange www.platinuminterchange.com  800-854-2324 
 

Hawaii Time Share Exchange www.htse.net    866-860-4873  
 

(there is an annual fee for HTSE and you must own an RCI or II Red week) 
 

For a more complete list and comparison of exchange companies, visit Timesharing Today Magazine at 
www.tstoday.com (an excellent resource for timeshare owners...the same  

magazine we put in each of our units!) or The Timeshare Users Group www.tug2.net 
 



2015 - 2019 Calendar 
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Calendar 2018 to 2022 
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Week Friday Week Friday Week Friday Week Friday Week Friday 

# to Friday # to Friday # to Friday # to Friday # to Friday
1 Jan. 5-Jan.12 1 Jan. 4-Jan.11 1 Jan. 3-Jan.10 1 Jan. 1-Jan.8 1 Jan. 7-Jan.14
2 Jan. 12-Jan. 19 2 Jan. 11-Jan. 18 2 Jan. 10-Jan. 17 2 Jan. 8-Jan. 15 2 Jan. 14-Jan. 21
3 Jan. 19-Jan. 26 3 Jan. 18-Jan. 25 3 Jan. 17-Jan. 24 3 Jan. 15-Jan. 22 3 Jan. 21-Jan. 28
4 Jan. 26-Feb. 2 4 Jan. 25-Feb.1 4 Jan. 24-Jan. 31 4 Jan. 22-Jan. 29 4 Jan. 28-Feb. 4
5 Feb. 2-Feb. 9 5 Feb. 1-Feb. 8 5 Jan. 31-Feb. 7 5 Jan. 29-Feb. 5 5 Feb. 4-Feb. 11
6 Feb. 9-Feb. 16 6 Feb. 8-Feb. 15 6 Feb. 7-Feb. 14 6 Feb. 5-Feb. 12 6 Feb. 11-Feb. 18
7 Feb. 16-Feb. 23 7 Feb. 15-Feb. 22 7 Feb. 14-Feb. 21 7 Feb. 12-Feb. 19 7 Feb. 18-Feb. 25
8 Feb. 23-Mar. 2 8 Feb. 22-Mar. 1 8 Feb. 21-Feb. 28 8 Feb. 19-Feb. 26 8 Feb. 25-Mar. 4
9 Mar. 2-Mar. 9 9 Mar. 1-Mar. 8 9 Feb. 28-Mar. 6 9 Feb. 26-Mar. 5 9 Mar. 4-Mar. 11

10 Mar. 9-Mar. 16 10 Mar. 8-Mar. 15 10 Mar. 6-Mar. 13 10 Mar. 5-Mar. 12 10 Mar. 11-Mar. 18
11 Mar. 16-Mar. 23 11 Mar. 15-Mar. 22 11 Mar. 13-Mar. 20 11 Mar. 12-Mar. 19 11 Mar. 18-Mar. 25
12 Mar. 23-Mar. 30 12 Mar. 22-Mar. 29 12 Mar. 20-Mar. 27 12 Mar. 19-Mar. 26 12 Mar. 25-Apr. 1
13 Mar. 30-Apr. 6 13 Mar. 29-Apr. 5 13 Mar. 27-Apr. 3 13 Mar. 26-Apr. 2 13 Apr. 1-Apr. 8
14 Apr. 6-Apr.13 14 Apr. 5-Apr.12 14 Apr. 3-Apr.10 14 Apr. 2-Apr. 9 14 Apr. 8-Apr.15
15 Apr. 13-Apr.20 15 Apr. 12-Apr.19 15 Apr. 10-Apr.17 15 Apr. 9-Apr.16 15 Apr. 15-Apr.22
16 Apr. 20-Apr. 27 16 Apr. 19-Apr. 26 16 Apr. 17-Apr. 24 16 Apr. 16-Apr. 23 16 Apr. 22-Apr. 29
17 Apr. 27-May 4 17 Apr. 26-May 3 17 Apr. 24-May 1 17 Apr. 23-Apr. 30 17 Apr. 29-May 6
18 May 4-May 11 18 May 3-May 10 18 May 1-May 8 18 Apr. 30-May 7 18 May 6-May 13
19 May 11-May 18 19 May 10-May 17 19 May 8-May 15 19 May 7-May 14 19 May 13-May 20
20 May 18-May 25 20 May 17-May 24 20 May 15-May 22 20 May 14-May 21 20 May 20-May 27
21 May 25-June 1 21 May 24-May 31 21 May 22-May 29 21 May 21-May 28 21 May 27-Jun. 3
22 Jun. 1-Jun. 8 22 May 31-Jun. 7 22 May 29-Jun. 5 22 May 28-Jun. 4 22 Jun. 3-Jun. 10
23 Jun. 8-Jun. 15 23 Jun. 7-Jun. 14 23 Jun. 5-Jun. 12 23 Jun. 4-Jun. 11 23 Jun. 10-Jun. 17
24 Jun. 15-Jun. 22 24 Jun. 14-Jun. 21 24 Jun. 12-Jun. 19 24 Jun. 11-Jun. 18 24 Jun. 17-Jun. 24
25 Jun. 22-Jun. 29 25 Jun. 21-Jun. 28 25 Jun. 19-Jun. 26 25 Jun. 18-Jun. 25 25 Jun. 24-Jul. 1
26 Jun. 29-Jul. 6 26 Jun. 28-Jul. 5 26 Jun. 26-Jul. 3 26 Jun. 25-Jul. 2 26 Jul. 1-Jul. 8
27 Jul. 6-Jul. 13 27 Jul. 5-Jul. 12 27 Jul. 3-Jul. 10 27 Jul. 2-Jul. 9 27 Jul. 8-Jul. 15
28 Jul. 13-Jul. 20 28 Jul. 12-Jul. 19 28 Jul. 10-Jul. 17 28 Jul. 9-Jul. 16 28 Jul. 15-Jul. 22
29 Jul. 20-Jul. 27 29 Jul. 19-Jul. 26 29 Jul. 17-Jul. 24 29 Jul. 16-Jul. 23 29 Jul. 22-Jul. 29
30 Jul. 27-Aug. 3 30 Jul. 26-Aug. 2 30 Jul. 24-Jul. 31 30 Jul. 23-Jul. 30 30 Jul. 29-Aug. 5
31 Aug. 3-Aug. 10 31 Aug. 2-Aug. 9 31 Jul. 31-Aug. 7 31 Jul. 30-Aug. 6 31 Aug. 5-Aug. 12
32 Aug. 10-Aug. 17 32 Aug. 9-Aug. 16 32 Aug. 7-Aug. 14 32 Aug. 6-Aug. 13 32 Aug. 12-Aug. 19
33 Aug. 17-Aug. 24 33 Aug. 16-Aug. 23 33 Aug. 14-Aug. 21 33 Aug. 13-Aug. 20 33 Aug. 19-Aug. 26
34 Aug. 24-Aug. 31 34 Aug. 23-Aug. 30 34 Aug. 21-Aug. 28 34 Aug. 20-Aug. 27 34 Aug. 26-Sep. 2
35 Aug. 31-Sep. 7 35 Aug. 30-Sep. 6 35 Aug. 28-Sep. 4 35 Aug. 27-Sep. 3 35 Sep. 2-Sep. 9
36 Sep. 7-Sep. 14 36 Sep. 6-Sep. 13 36 Sep. 4-Sep. 11 36 Sep. 3-Sep. 10 36 Sep. 9-Sep. 16
37 Sep. 14-Sep. 21 37 Sep. 13-Sep. 20 37 Sep. 11-Sep. 18 37 Sep. 10-Sep. 17 37 Sep. 16-Sep. 23
38 Sep. 21-Sep. 28 38 Sep. 20-Sep. 27 38 Sep. 18-Sep. 25 38 Sep. 17-Sep. 24 38 Sep. 23-Sep. 30
39 Sep. 28-Oct. 5 39 Sep. 27-Oct. 4 39 Sep. 25-Oct. 2 39 Sep. 24-Oct. 1 39 Sep. 30-Oct. 7
40 Oct. 5-Oct. 12 40 Oct. 4-Oct. 11 40 Oct. 2-Oct. 9 40 Oct. 1-Oct. 8 40 Oct. 7-Oct. 14
41 Oct. 12-Oct. 19 41 Oct. 11-Oct. 18 41 Oct. 9-Oct. 16 41 Oct. 8-Oct. 15 41 Oct. 14-Oct. 21
42 Oct. 19-Oct. 26 42 Oct. 18-Oct. 25 42 Oct. 16-Oct. 23 42 Oct. 15-Oct. 22 42 Oct. 21-Oct. 28
43 Oct. 26-Nov. 2 43 Oct. 25-Nov. 1 43 Oct. 23-Oct. 30 43 Oct. 22-Oct. 29 43 Oct. 28-Nov. 4
44 Nov. 2-Nov. 9 44 Nov. 1-Nov. 8 44 Oct. 30-Nov. 6 44 Oct. 29-Nov. 5 44 Nov. 4-Nov. 11
45 Nov. 9-Nov. 16 45 Nov. 8-Nov. 15 45 Nov. 6-Nov. 13 45 Nov. 5-Nov. 12 45 Nov. 11-Nov. 18
46 Nov. 16-Nov. 23 46 Nov. 15-Nov. 22 46 Nov. 13-Nov. 20 46 Nov. 12-Nov. 19 46 Nov. 18-Nov. 25
47 Nov. 23-Nov. 30 47 Nov. 22-Nov. 29 47 Nov. 20-Nov. 27 47 Nov. 19-Nov. 26 47 Nov. 25-Dec. 2
48 Nov. 30-Dec. 7 48 Nov. 29-Dec. 6 48 Nov. 27-Dec. 4 48 Nov. 26-Dec. 3 48 Dec. 2-Dec. 9
49 Dec. 7-Dec. 14 49 Dec. 6-Dec. 13 49 Dec. 4-Dec. 11 49 Dec. 3-Dec. 10 49 Dec. 9-Dec. 16
50 Dec. 14- Dec. 21 50 Dec. 13- Dec. 20 50 Dec. 11- Dec. 18 50 Dec. 10- Dec. 17 50 Dec. 16- Dec. 23
51 Dec. 21-Dec. 28 51 Dec. 20-Dec. 27 51 Dec. 18-Dec. 25 51 Dec. 17-Dec. 24 51 Dec. 23-Dec. 30
52 Dec. 28-Jan. 4 52 Dec. 27-Jan. 3 52 Dec. 25-Jan. 1 52 Dec. 24-Dec. 31 52 Dec. 30-Jan. 6
53 ------ 53 ------ 53 ------ 53 Dec.30-Jan. 6 53 ------



 It takes a team of dedicated people to accom-
plish the projects that are planned for the resort each 
year. We are so fortunate to have a number of loyal, 
outstanding local contractors to help improve the Re-
sort and keep it running smoothly and looking great. 
In addition to a very hard working, very talented in-
house Maintenance staff, we would like to thank the 
following businesses who give 110% and take such 
good care of the resort all year ‘round: 
 
Advanced Systems 406-847-2781 (Rick):  heating, 
air conditioning, refrigeration repair and replacement.   
 
Northern Marble and Onyx (208) 772-2735 
(Duane): Bathroom tub surrounds and countertops. 
 
Captain Carpet 208-265-8998 (Doug and Brandon): 
professional carpet cleaning, flood and fire restora-
tion, consultant on mold prevention and removal, 
game room floor cleaning. 
 
Lawn Lizards, Inc. (Aspen Ridge Landscaping) 208-
266-0269 (Chris): Weekly lawn mowing, trimming, 

etc. 
 
Oliver’s Tree Service 208-290-1851 (Ty) Total 
tree removal, trimming 
 
Shipton Tile Works (208) 946-3598 (Jesse) 
Flooring (both laminate and carpet). 
 
REACT HVAC Cleaning (208) 929-1997 All 
ductwork cleaning for units, offices, Club. 
 
 We highly recommend these businesses 
because of their excellent customer service and 
high quality of workman-
ship.  We greatly appreci-
ate their willingness to 
work within our restricted 
time constraints (even 
working  around the clock 
and on weekends if neces-
sary!) while keeping our 
guests and our budget in 
mind! 

Pend Oreille Shores Resort 
47390 Highway 200 
Hope, Idaho 83836 
www.posresort.com 
(208) 264-5828 

Keeping us looking Good! 

Hope:  A place and a 
state of mind! 


